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CABINET 16 OCTOBER

AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
(CABINET 16 OCTOBER)
Discussed at budget scrutiny meetings in November

Page 
No.

Eq. Impact
Page No.

SUSTAINABLE COMMUNITIES O&S PANEL
E&R10 Parking Services – back office reorganisation 13
E&R21 Waste Services – HRCC contractual savings 13
E&R33a D&BC increased income from commercialisation 13
E&R39 Traffic & Highways pre-application income 13
D&BC1 Building & Development Control fast track of 
householder planning applications

14

D&BC2 Building & Development Control growth in income 14
D&BC3 Building & Development Control commercialisation 14
D&BC5 Bldg & Dev Control eliminate planning duty service 15
D&BC6 Bldg & Dev Control erect site notices only 15
ENV06 Parking Services reduction in transport budgets 15
ENV18 Greenspaces increased income from parks 16
ENV20 Increased income from building control services 16
D&BC7 Building & Development Control shared service 16
D&BC8 Building & Development Control service review 17
Swap saving E&R8 Parking services enforcement 18
Alternative saving ALT 1 Parking Services/Regulatory 
Services Partnership

18 67
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CABINET 11 DECEMBER

AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
(CABINET 11 DECEMBER 2017)
For discussion at budget scrutiny meetings in January

Page 
No.

Eq. Impact
Page No.

OVERVIEW AND SCRUTINY COMMISSION
Unachievable savings to be replaced

Corporate Services - HR
CS48 Further rationalisation of HR services 20
CS51 HR Transactions including COT 20
CS49 Further consolidation of HR advisory work 21
CSD28 COT Review 21
CSD29 Recruitment and DBS review 22
Resources
CS2015-05 Staffing costs and income 22
Corporate Services - HR
CSD30 Schools COT Support 23
CS – Infrastructure & Transactions
CS70 – charge for paper copy of invoices 23
Corporate Services - HR
C575 Review of COT team staffing for 4 borough shared 
service opportunities.

24

CS-Corporate Governance
CSD43 Share FOI and information governance policy with 
another council

24

CS- Business Improvement
CSD42 Restructure functions delete 1 AD and other 
elements of management

25

Staffing support savings 25

OVERVIEW AND SCRUTINY COMMISSION
Replacement savings
CS – Facilities Management
CSREP 2018-19 (1) corporate catering contract 26 110
CSREP 2018-19 (2) corporate cleaning contract 26 110
CS - Resources
CSREP 2018-19 (3) Miscellaneous budgets 27 115
CSREP 2018-19 (4) Recharges to pension fund 27 115
CS- Revenues and Benefits
CSREP 2018-19 (5) Council Tax and Business rates 
credits

28 118

Customer services
CSREP 2018-19 (6) reduction in running costs budgets 28
Translation Services
CSREP 2018-19 (7) increase in income 28
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AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
(CABINET 11 DECEMBER 2017)
For discussion at budget scrutiny meetings in January

Page 
No.

Eq. Impact
Page No.

Corporate
CSREP 2018-19 (8) dividend from CHAS 2013 Limited 29 121
CS – Corporate Governance
CSREP 2018-19 (9) reduction in running costs budgets 29 124
CSREP 2018-19 (10) SLLP Increase in legal income 29 127
CSREP 2018-19 (11) Audit and investigations 30 130
CS – Human Resources
CSREP 2018-19 (12) reduction in posts 30 133
CS- Business Improvement 
CSREP 2018-19 (13) maintenance and support reduction 31 137
CSREP 2018-19 (14)M3 support to Richmond/ W’dsworth 31 140
CSREP 2018-19 (15) Street naming numbering fees 32 146
CSREP 2018-19 (16) Operating cost reduction 32

OVERVIEW AND SCRUTINY COMMISSION
Deferred savings

CS – Infrastructure & Transactions
CSD7 Restructure Post and Print section, delete 2 posts 33
CS2015-03 Restructure of Transactional Services Team 33
CS – Customer Services
CS2016-06 Merton Link efficiency savings 34

CHILDREN AND YOUNG PEOPLE O&S PANEL
Savings to be replaced

CSF2015-06 Data review and centralisation 35
CSF2015-09 Review of CSF staffing structure beneath 
management level

36

CSF2017-01 Review of non-staffing budgets across the 
department

37 150

CSF2017-02 Reduction in business support unit staff 37 154
Children social care
CSF2017-03 Delivery of preventative services through 
Social Impact Bond

38 158

CSF2017-04 South London Family Drug and Alcohol Court 
Commissioning 

38 158
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AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
(CABINET 11 DECEMBER 2017)
For discussion at budget scrutiny meetings in January

Page 
No.

Eq. Impact
Page No.

HEALTHIER COMMUNITIES AND OLDER PEOPLE 0&S 
PANEL
Savings to be replaced

Access, Assessment and Commissioning Staffing
CH54/CH20 Reduced capacity to monitor quality within 
provider services

39

Extra Care Sheltered Housing 
CH39 A review of, and reduction in, the extra care 
sheltered housing provision.

39

Shared Service Arrangement
CH65 Reduce management costs through  “Joint Posts” 40
Direct Provision
CH66 Look at opportunities for shared services for in-
house opportunities

40

Adult Social Care: Access and Assessment
CH71 Transport: moving commissioned taxis to direct 
payments.

41 191

Adult Social Care: Direct Provision
CH72 Review transport arrangements for in-house units. 41 196
Adult Mental Health
CH73 A review of management staffing levels 41 201
Adult Social Care
CH74 Income Maximisation 42 206
Public Health
CH75 Health related services in other budgets 42 211

HEALTHIER COMMUNITIES AND OLDER PEOPLE 0&S 
PANEL
Deferred savings

Access Assessment and Commissioning staffing
CH54 & CH20 Reduced staffing in social work and 
commissioning teams. 

43

Housing Needs
CH57 staff reduction in Housing Services 44
Shared Service Arrangement
CH65 reduced staffing through sharing services 45
CH39Extra Care Sheltered Housing 45

SUSTAINABLE COMMUNITIES 0&S PANEL
Deferred savings
CH68&69 Libraries – shared services savings not 
achievable

46
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NEW DEPARTMENTAL SAVINGS PROPOSALS 
(CABINET 11 DECEMBER)
To be discussed at budget scrutiny meetings in 
January

Page 
No.

Eq. Impact
Page No.

SUSTAINABLE COMMUNITIES O&S PANEL
ENR10 – Leisure and Culture – 2 year extension of GLL 
contract

47 70

OVERVIEW AND SCRUTINY COMMISSION
Infrastructure and Transactions – IT service Delivery
CS01 Revenue Saving associated with MFD contract 48 75
Infrastructure &Transactions – Facilities Management
CS02 – Reduction in the level of building repairs and 
maintenance undertaken on the corporate buildings

48 75

CS03 Adjust local authority liaison officer arrangements 49 80
CS04 Delete or full cost recovery of one post within FM 50 80
Resources
CS05 Reduction in permanent staffing 50 85
CS06 Miscellaneous  budgets within Resources 51 88
CS07 Retender of insurance contract 51 88
Revenues and Benefits
CS08 Increase in income from Enforcement Service 52 91
CS10 Reduction in Staffing 53 91
Customer Contact
CS09 reduction/rationalisation in running costs 52 91
Corporate Services
CS11 Management restructure across department 53 96
Corporate Governance
CS12 South London Legal Partnership – reduction in hours 54 99
CS13 Audit and investigations – reduction in service days 54 102
Business Improvement
CS14 Business Systems M3 support 55
CS15 Policy & Partnerships – deletion of one post 56 105

CHILDREN AND YOUNG PEOPLE O&S PANEL
Children’s Social Care
CSF2017-05 Social Impact Bond 57 158
CSF2017-06 South London Family Drug and Alcohol Court 
Commissioning

57 158

Education
CSF 2017-07 Review SLAs with schools 58 161
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NEW DEPARTMENTAL SAVING PROPOSALS 
(CABINET 11 DECEMBER 2017)
For discussion at budget scrutiny meetings in January

Page 
No.

Eq. Impact
Page No.

SUSTAINABLE COMMUNITIES O&S PANEL
E1 Regulatory Services Partnership 59 165
E2 Waste Services – treatment of wood waste 59 169
E3 Leisure & Culture – Polka Theatre grant reduction 60 174
E4 Sustainable Communities – income from Merantum 61 181
E5 Greenspaces – letting vacant facilities 61 185
E6 Greenspaces – increased tenancy income 62 188

HEALTHIER COMMUNITIES & OLDER PEOPLE O&S 
PANEL
Public Health
CH81 review range & scope of commissioned services 63 216
CH84 review range & scope of commissioned services 65 231
Adult Social Care
CH82 – Older people’s social care (mental health) 64 221
CH83 Adult mental health – review of services 64 226
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SERVICE PLANS
Children Schools & Families 
Children’s Social Care and Youth Inclusion 240
Education 242
Community and Housing
Adult Social Care 246
Housing Needs and Enabling Services 248
Libraries 250
Merton Adult Learning (Commissioned Service) 252
Public Health 254
Corporate Services
Business Improvement 258
Corporate Governance 260
Customer Services 262
Human Resources 264
Infrastructure and Transactions 266
Resources 268
Shared Legal Services 270
Environment and Regeneration 
Development and Building Control 274
Future Merton & Traffic and Highways 276
Leisure & Cultural Development 278
Parking & CCTV Services 280
Parks & Green Spaces (Commissioned Service) 282
Property 284
Regulatory Services Partnership 286
Safer Merton 288
Transport – Passenger Fleet Service 290
Waste Management & Cleansing (Commissioned Service) 292
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